AIA Bylaws
01.01.09
Article I - Objective

The objective of the Atlantic Indoor Association (AIA) is to promote the winterguard and indoor percussion activities through the promotion of indoor contests, thereby perpetuating the activities and effectiveness of member units for charitable and educational purposes. The AIA is organized and operated exclusively to support and benefit the member organizations that engage in the above stated activities according to these bylaws.


Article II - Membership

A. Any bona fide indoor unit of a competitive nature is eligible for membership upon receipt of the membership application and dues. Membership is granted between August 1st and February 1st.

B. Any new unit added to the membership at any time will be extended voting privileges immediately.

C. All units will retain their voting rights for the following competitive season provided they remain a member in "good standing." (To be a member in "good standing," a unit must have competed in the current contest season in an AIA show. As of the Championships show, those units who do not fulfill the above requirement will no longer be considered a member in "good standing" and will lose their voting privileges. Any member whose membership has lapsed will be considered for future membership as a new member.) 


Article III- Dues and Bonds

The board of directors will set annual dues, bonds and the rules that govern them. 

Article IV - Administration

A. The administration of the association will be vested in the president, who will have a staff of officers (as prescribed by the bylaws) to be elected by the membership. The colorguard judging coordinator, the percussion judging coordinator and the past president, if applicable, will also be a member of the staff. This group will be known as the executive board (EBOD).

B. The EBOD officers will be president, 1st vice-president, 2nd vice president, operational secretary, communication secretary, business manager, percussion coordinator, colorguard coordinator.

C. The president may appoint other positions as needed. The majority of the board's voting members must approve the appointment. All appointments will be non-voting positions.

D. All officers must be at least 21 years of age prior to the date of the election.

E. Nominations and elections will be held each year at the annual meeting of the Association.

F. EBOD elections will be held in an alternating format as follows:

	Year 1
	Year 2

	President
1st Vice President
Business Manager
Percussion Coordinator
	2nd Vice President
Operational Secretary
Communication Secretary
Colorguard Coordinator


G. Any AIA officer absent for three AIA or EBOD meetings per term will be removed from office and another will be elected to fill the vacancy at the next meeting.

H. All contracts or other formal financial agreements between AIA and other parties, within or outside the association, must have the approval of a simple majority of the executive board of AIA. The written contract or agreement must be archived with the AIA operational secretary for no less than one year after the execution/ completion date of the agreement.

I. AIA EBOD member and Show coordinators will be reimbursed for mileage accrued by driving to and from all AIA sanctioned events. A check request form will need to be submitted to the President for reimbursement.
Article V - Duties of the Executive Officers
A. Qualifications for all officers:
· Knowledge of AIA’s structure, personnel and services.

· Ability to establish and maintain effective communication with all elected, selected, and appointed members of the Board of Directors; provide leadership in the formation of policy and procedure; and represent the Board of Directors to the membership with clarity, professionalism, and integrity.
· Attend all AIA circuit meetings (Spring and Fall).
· Attend online executive board meetings which take place on Sunday evenings during the season (January-April).


B. The President of Atlantic Indoor Association oversees all operations of AIA. The President will supervise and control all the business and affairs of AIA and will preside at all AIA meetings. This person should be organized, a good communicator, able to delegate or make decisions effectively and efficiently, an authority figure, and well-respected. 

   Other functions include:
· Providing an accounting statement and proposed budget for AIA at the annual meeting.

· Responsibility for all IRS and State Income statements and any other necessary filings such as salaries paid, etc.


C. The 1st Vice President of the Atlantic Indoor Association assumes the duties of President in his or her absence and is responsible for other AIA functions assigned by the President. Duties include book keeping tasks as outlined below:
· Receiving and giving receipts for all moneys due and payable to AIA from any source and deposit all moneys in the name of AIA in a bank selected by the EBOD.
· Getting approval from President for all checks above $750.00
· Receiving and processing membership dues and show host fees.

· Writing and distributing checks for judges, show coordinators, and sound operators at AIA shows.
· Any other functions related to book keeping of AIA funds                                                                                      

D. The 2nd Vice President of Atlantic Indoor Association assumes the duties of 1st Vice President in his or her absence and is responsible for other AIA functions assigned by the 1st Vice President.  The duties of the 2nd Vice President Include:
· Oversee the Association’s Annual championships planning process.

· Negotiates contracts for services to the organizations such as photography and video contracts from season to season.

· Participate actively in the work of standing committees. Such participation may include chairing committees.

· Coordinates sound announcers, spiel sheets, sound system, and floor coverings and the movement of this equipment in and out of season.

· Correspond directly with Judging Coordinators as needed.

· Oversee AIA Scholarship Program.

· Assumes additional related duties and responsibilities as necessary and assigned.
E. The Operational Secretary of Atlantic Indoor Association will be responsible for organization of all functions that relate to record keeping and correspondence for the circuit. These functions include:
· Taking minutes at meetings and organizing the minutes in a format to be posted on the AIA website.

· Sending these minutes to webmaster in a timely manner(within one week of meeting) to be posted.

· Receive and process membership applications and show host applications.

· Maintain an up to date Roster of AIA membership and contact information.

· Update documents to be posted on the documents page. (Membership application, show application, show host application, scholarship application, etc.)

F. The Communication Secretary of Atlantic Indoor Association will be responsible for handling all functions that relate to communications with the circuit membership. These functions include:
· Maintaining a full knowledge of all operating documents including constitution and bylaws, procedures and regulations as well as amendments and updates that were made at membership meetings.

· Making sure that these documents were properly updated and in a timely manner.
· Making sure that all units are informed in a timely manner about all issues (ex: show cancellations due to weather).

· Making sure the webmaster has all information that needs to be posted and in a timely manner (Ex: posting scores).

· Should have access to website to make postings in the event that the webmaster is unavailable due to unforeseen emergencies.

· Handle any tasks related to AIA publicity.

· Creating and editing of a monthly newsletter.

· Creating and editing of an online AIA calendar.
G. The Business Manager will be responsible for functions related to AIA as outlined below. These functions include:
· Handling all matters related to judges’ travel such as hotel and flight information

H. The Colorguard Coordinator for Atlantic Indoor Association will be the liaison between the EBOD and the color guard units. Functions would include:
· Communication with member units via email or phone on any questions that arise related in color guard.

· Oversight of rules related to color guard including informing units of any rule changes or updates.

· Serving as an education resource with guidance from “AIA Education Specialist.”
· Assisting show host and show coordinator at shows as needed on any matters related to color guard.

· Keep the color guard web page updated.
I. The Percussion Coordinator for Atlantic Indoor Association will be the liaison between the EBOD and the percussion units. Functions would include:
· Communication with member units via email or phone on any questions that arise relating to percussion.

· Oversight of rules related to percussion including informing units of any rule changes or updates.

· Serving as an education resource with guidance from AIA Education Specialist.

· Assisting show host and show coordinator at shows as needed on any matters related to percussion.

· Keep the percussion webpage updated.

J. AIA Management Staff: These positions are not a part of the Executive Board but they are vital to AIA operations as a whole.

K. Education Specialist:

· Research and provide current and updated material to Color Guard and Percussion Coordinators so that they can keep member units better informed (via color guard and percussion pages).

· Research issues that arise (such as copyright laws) and advise AIA executive board on these matters.

· Coordinate workshops, clinics, and other educational events.

· Serve as an overall resource to the AIA Executive Board, Board of Directors, and member units.
L. Show Coordinators (north, middle, and south): A Show Coordinator’s manual is forth coming which will outline duties in detail. Main duties include preparing schedules for shows, preparing sheets and tapes for judges, teaching tabulation to tabulators at shows, and assisting show hosts in overall administration of shows. The show coordinator(s) will be responsible for formulating the show schedule for AIA Championships.
M. Judging Coordinators (Guard and Percussion): EBOD will appoint both a colorguard judging coordinator and percussion judging coordinator. Both coordinators will work with the EBOD to secure contracts and/or commitments with judging association for AIA contests. The BOD will vote on any contracts and/or commitments at the September meeting if held or by mail prior to the beginning of the AIA season. The coordinators will also work with the EBOD to hold training sessions for both instructors and judges with judging associations that sign a contract and/or agree to commitment of some kind with AIA. The coordinators will also work the judging association to assign panels for all AIA contests. The coordinators can receive compensation as approved at the September meeting of the EBOD. Assistant coordinators can also be named by the EBOD in order to assist the coordinators in the functions. The AIA Percussion Judging coordinator will supervise and coordinate all activities relating to those individuals that choose to judge AIA or outside contests under AIA Percussion Adjudication affiliation. The judging coordinators will communicate the judging-related opinions, desires, and protests of AIA member units to respective judging associations.

N. Webmaster: The AIA Webmaster maintains the AIA Web site. The Webmaster will work with the AIA EBOD in regard to content and functionality.

O. Parliamentarian: The Parliamentarian position for all AIA meetings would be a “mediator” that would encourage adherence to Roberts Rules of Order and the effective management of discussions, debates, and/or elections. This position is voluntary, and a non-voting board member. Qualifications would be a strong knowledge of business meeting rules and guidelines, as well as knowledge of Robertson’s rules of order.

P. A Band Director Liaison from both NC and VA will be appointed by the AIA President each year to report their state mandated band performance/clinic dates to the EBOD at either the June or September meeting.

Q. EBOD members may be removed from office due to non-performance of duties by a simple majority vote of the EBOD.

R. Membership Services Coordinator: Duties of this position include:
· Recruiting and directing the membership services committee. This committee is responsible for identifying and providing services that will support and enhance the experience of our member units. 
· Working closely with the educational specialist to coordinate a new member orientation, designed to familiarize instructors to the rules and bylaws of AIA.
· Planning and coordinating events and incentives for our AIA members units. This person must be resourceful, creative, and organized.


Article VI- Meetings

A. An annual meeting will be held every fall. Additional meetings will be held at the discretion of the EBOD with 30 days prior notice to all board of director (BOD) delegates. AIA will hold a spring caucus meeting at conclusion of the season. This will be facilitated by the Division and Judging Coordinators.

The EBOD will create a calendar listing all pertinent AIA dates and deadlines.

B. Units attending the annual BOD meeting will serve as the AIA Primary BOD. A majority of the Primary BOD will constitute quorum for non-constitutional and bylaw decisions for the following AIA season. Amendments to the constitution and bylaws may occur at the annual BOD meeting. The members present at that meeting will establish quorum at the annual BOD meeting. 


Article VII - Delegates

A. A board of directors (BOD) made up of all voting delegates will serve as the governing body of AIA. The BOD will elect the executive board (EBOD) from the full board membership.

B. Each member organization must have one delegate and one alternate whose names must be registered at the time of application and acceptance. Each member organization will have only one vote. In the event that none of these delegates are present, that member organization will not have a vote. No proxy votes will be accepted.

C. The president will cast a vote only in the case of a tie vote, with the exception of elections in which the president will cast a vote with the membership.

D. Delegates may represent only one school or independent organization.

E. A member organization's dues and bond must be paid before that school or independent organization has the right to vote.

F. In the case of an electoral tie vote, the delegates must re-vote until one candidate receives more votes than any other candidate running for the same office.

